
  
REGULAR MONTHLY MEETING AGENDA 

MEETING TO BE HELD AT THE COUDERSPORT BOROUGH 
MAINTENANCE FACILITY, 46 DAMASCUS ROAD 

Wednesday, January 21, 2025 
5:45 P.M. 

CALL TO ORDER  

PLEDGE OF ALLEGIANCE	  

ADDITIONAL AGENDA ITEMS 

VISITORS’ REQUESTS AND COMMENTS: Kassie Shumac-Alcohol & Drug Abuse Services 

APPROVAL OF MINUTES: December 17, 2025 and January 5, 2026 reorganization meeting 
(approve as presented)  

APPROVAL OF VOUCHER LIST (Rec: Approve as presented) 

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and police 
report. 

OLD BUSINESS:  
• 2026 fee schedule 
• ATV Route Update 
• Outstanding Legal Matters 
• 2026 Committee list presented by council president 

NEW BUSINESS:  

• Resolution 2026-5 
• 2025 Amended Budget (Treasurer’s Report 2025 YTD) 
• Memorial Day Parade 
• Mayor Update 
• Water Safety Course 

MANAGER’S REPORT:    
• CAMA will meet on Jan. 26, 2026. 6:30 pm 

Mayor’s REPORT:  

POLICE CHIEF’S REPORT:   

SOLICITOR REPORT:   
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JUNIOR COUNCIL REPORT 

COMMITTEE REPORTS 

PERSONNEL/ POLICE:  

UTILITIES, STREETS, BRIDGES, and TREES:  

PROPERTY AND EQUIPMENT:  
                                                               
RECREATION/LIBRARY -  

FINANCE & ORDINANCE -  

PUBLIC COMMENT 

COUNCIL COMMENTS:   

ADJOURNMENT                                  
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