COUDERSPORT BOROUGH COUNCIL
REORGANIZATIONAL MEETING AGENDA
JANUARY 5, 2026

PLEDGE OF ALLEGIANCE
REORGANIZATIONAL MEETING
Appointed Council Member announces that the reorganizational meeting was duly advertised.

CALL TO ORDER: Appointed Council Member presides over the meeting until officers
(president & vice president) are elected.

ROLL CALL

NOMINATION AND ELECTION OF PRESIDENT — The appointed council member accepts
nominations for the office of president of council. Nominations do not require a second, and are
voted in order that the nominations are made. Voting continues until one nominee attains a
majority vote.

NOMINATION AND ELECTION OF VICE PRESIDENT

APPOINTED COUNCIL MEMBER TURNS MEETING OVER TO COUNCIL PRESIDENT
ELECT

SETTING OF MEETING DATES AND TIMES

COMMITTEE APPOINTMENTS — Newly elected Council President will present these at the
regular meeting on January , 2026.

NEW BUSINESS-
* Resolution 2026-1 Appointments
* President to request the appointment for the office of Secretary/Treasurer.
Borough Manager Appointments — Zoning Officer, Open Records Officer, Ordinance
Officer and Borough Manager
Resolution 2026-2
Resolution 2026-3
2026 Fee Schedule
Approval for changing of signatures on bank account to new president and vice
president
* Approval for changing of signatures on PIGIT account to new president and vice
president
* Vacancy seat in council for ward 2

OLD BUSINESS

PUBLIC COMMENT
COUNCIL COMMENTS



ADJOURNMENT



