
  
REGULAR MONTHLY MEETING AGENDA 

MEETING TO BE HELD AT THE COUDERSPORT BOROUGH 
MAINTENANCE FACILITY, 46 DAMASCUS ROAD 

Wednesday, March 18, 2026 
5:45 P.M. 

CALL TO ORDER  

PLEDGE OF ALLEGIANCE	  

ADDITIONAL AGENDA ITEMS 

VISITORS’ REQUESTS AND COMMENTS: Jordan Leete-Dog Park 

APPROVAL OF MINUTES: February 18, 2026 (approve as presented)  

APPROVAL OF VOUCHER LIST (Rec: Approve as presented) 

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and police 
report. 

OLD BUSINESS:  
• Floodplain Manager 
• 100 year Anniversary Eliot Ness Museum Day-additional requests 

NEW BUSINESS:  

• 58th Potter/Tioga Maple Festival 
• Resolution 2026-8 Appointing Recording Secretary 
• Resolution 2026-9 Appointing Floodplain Manager 
• Approval of Park Deputy Agreement 
• PSAB Annual Conference Attendance-Council Member 
• Advertisement Formal Bid for Paving 2026 
• Opening of Sealed Bids for STMP Grant Phase 2 
• Advertisement for Job Opening-Full and Part Time Position  
• Advertisement of Amended ordinances 
• Legion Baseball using High school baseball field  
• Baseball organization-request if needed for port potties use 
• Building Code Enforcement 
• NRAT ATV organization-discussing only 
• AED Units for police vehicles 

MANAGER’S REPORT:   
• Speed Study Update 
• 6th Annual Senior Expo and Senior Center County wide get-together 
• Flood Mitigation Program grant- Mill creek Levee Phase 6  

 1



Mayor’s REPORT:  

POLICE CHIEF’S REPORT:   

SOLICITOR REPORT:   

JUNIOR COUNCIL REPORT 

COMMITTEE REPORTS 

PERSONNEL/ POLICE: executive session  

UTILITIES, STREETS, BRIDGES, and TREES:  

PROPERTY AND EQUIPMENT: Memorial Bench update, bucket truck  
                                                               
RECREATION/LIBRARY -  

FINANCE & ORDINANCE – Short Term Rental-update on conference attended 

PUBLIC COMMENT 

COUNCIL COMMENTS:   

ADJOURNMENT                                  
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