REGULAR MONTHLY MEETING AGENDA
MEETING TO BE HELD AT THE COUDERSPORT BOROUGH
MAINTENANCE FACILITY, 46 DAMASCUS ROAD
Wednesday, March 19, 2025
5:45 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PRESENTATION Letter of appreciation to Wayne Hathaway
ADDITIONAL AGENDA ITEMS

VISITORS REQUESTS AND COMMENTS

APPROVAL OF MINUTES: February 19, 2025 (Rec: approval as presented)
APPROVAL OF VOUCHER LIST (Rec: Approve as presented)

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and
police report.

OLD BUSINESS: School Resource Officer

NEW BUSINESS:  Resolution 2025-2 Appointment to Council

MANAGER’S REPORT: CBA will meet on March 20, 2025, 6:30 pm
CAMA will meet on March 24, 2025. 6:30 pm
PSAB Conference June 1-4 in Hershey, PA

Mayor’s REPORT: Storm Damage
POLICE CHIEF’S REPORT:

SOLICITOR REPORT:

JUNIOR COUNCIL REPORT

COMMITTEE REPORTS

PERSONNEL/ POLICE: Borough Manager position
Part time Summer Recreation Maintenance — Mike Jordan

UTILITIES, STREETS, BRIDGES, and TREES: Monitoring well removal, Broom
rental



PROPERTY AND EQUIPMENT: Rt. 6 Alliance Bike Rack (s) and repair station

RECREATION/LIBRARY - Service Club — Improvements to LL Field infield and to
fence at Rigas Field.

FINANCE & ORDINANCE - Resolution 2025-3 STMP Grant Phase 2
Liability Insurance

PUBLIC COMMENT

COUNCIL COMMENTS:

ADJOURNMENT



