COUDERSPORT BOROUGH COUNCIL
REGULAR MONTHLY MEETING AGENDA
November 17, 2021
6:30 P.M.
CALL TO ORDER
PLEDGE OF ALLEGIANCE
VISITORS REQUESTS AND COMMENTS
APPROVAL OF MINUTES: October 20, 2021 (Rec: approve as presented)

APPROVAL OF VOUCHER LIST (Rec: Approve as presented)

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and 2022
draft budget. Police report distributed at meeting.

OLD BUSINESS: Review/discussion/authorization of 2022 Fire Contract

NEW BUSINESS: Review/discussion/authorization of 2022 CVAA Contract
Authorize getting quotes for gas/fuel — yearly quotes for gas & fuel

MANAGER’S REPORT: CBA —Nov. 18,2021 @ 6:30 pm, CAMA Nov 22, 2021 @
WWTP Facility 6:30 pm, Donation to pool fund from Eulalia Twp., Appointments, Leadership
Potter County class

MAYOR’S REPORT: Bagging of parking meters for holidays - Approval needed

POLICE CHIEF’S REPORT: Civil service results

JR. COUNCILPERSON:

SOLICITOR REPORT: Review of various legal matters

COMMITTEE REPORTS

PERSONNEL/ POLICE: Possible hiring in the police department

UTILITIES, STREETS, BRIDGES, and TREES:

PROPERTY AND EQUIPMENT:

RECREATION/LIBRARY:

FINANCE & ORDINANCE: Discussion/review of 2022 draft budget —~ Authorization
needed to publish the budget for public inspection



Finance & Ordinance cont.
Employee Christmas gift

MEDIA QUESTIONS:

COUNCIL COMMENTS:

ADJOURNMENT



