REGULAR MONTHLY MEETING AGENDA
MEETING TO BE HELD AT THE COUDERSPORT BOROUGH
MAINTENANCE FACILITY, 46 DAMASCUS ROAD
Wednesday, October 15, 2025
5:45 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA ITEMS

VISITORS’ REQUESTS AND COMMENTS:

APPROVAL OF MINUTES: September 10, 2025 (approve as presented)
APPROVAL OF VOUCHER LIST (Rec: Approve as presented)

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and
police report.

OLD BUSINESS:
NEW BUSINESS:

e Salt Bids for 2025-2026 Winter Season

e Anti-Skid Bids for 2025-2026 Winter Season

e Resolution 2025-10 Elimination Police Office Contribution to Police Pension
e Resolution 2025-11 Street Sweeper

e Resolution 2025-12 Locust Street Drainage project

MANAGER’S REPORT:

e Christmas Concert Requesting Police
Mayor’s REPORT:
POLICE CHIEF’S REPORT:
SOLICITOR REPORT:
JUNIOR COUNCIL REPORT

COMMITTEE REPORTS

PERSONNEL/ POLICE: Executive Session



UTILITIES, STREETS, BRIDGES, and TREES:

PROPERTY AND EQUIPMENT:

RECREATION/LIBRARY -

FINANCE & ORDINANCE - Ordinance for short-term rentals (discussion only)

PUBLIC COMMENT
COUNCIL COMMENTS:

ADJOURNMENT



